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s facilitators of Critical Friends Group
ASeminars, we often hear feedback such as

“this was the most powerful professional
development of my career” and “CFGs have helped
me to examine my practice and collaborate in
new ways with my colleagues.” The Washington
State Center of Activity has been offering several
Beginning and Continuing CFG Seminars for teach-
ers in the region every year during the summer and
school year. There are a great number of schools
and organizations that have strong CFGs; many of
the schools involved in transformation and school
change attribute much of their success to their
Critical Friends Groups and the collaborative and
inquiry-based processes used. So as a region, we
are very proud of our network, facilitators and par-
ticipants.

But recently, one of our facilitation colleagues
sent a letter to the area facilitation group, challeng-
ing us to go deeper in our learning together around
issues of equity.

“As we continue to teach, coach, and lead
in our schools, the evidence of the inequities
speaks louder and louder. We need to work
across difference to tune our ears to hear the
screams in order to interrupt the inequities,
as we shift our own practices in an effort to
transition our schools to more equitable and
proportionate institutions.”

-excerpt from Tanisha Davis Doss’s letter

Though we have discussed issues of equity and
equity-centered activities, as | read this letter | still
began to ask myself questions: Do we really under-
stand what it means to focus on equity in our semi-
nars and in our own work? Do we have the tools to
engage in deep inquiry around issues of equity as a
facilitation team and at the same time support our
participants in doing so? What tools do we need to
develop together? What does it look like to support
colleagues from diverse backgrounds? How are we
learning from each other? How do we keep creative
and passionate with our CFG seminars so it does
not become about the mechanics of a protocol but
is truly about improving our schools (and our own
practice) for each student? How am | modeling cul-
turally competent pedagogy?

The facilitation team

in the Seattle area is (continued on page 13)
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comprised of classroom teachers (both current and
retired), instructional facilitators, school change
coaches, administrators, college faculty and a men-
tal health service provider. With the make up of
this group, there is a richness of perspectives and
viewpoints. But at the same time, many members
have been facilitating together for four or five years.
So at what point do we become too familiar and
comfortable facilitating? The group has decided that
we need to go beyond examination of our seminar

“I can briefly introduce you to Discourse |
(talking the talk) and Discourse Il (walking
the walk). Being transformed into an ally
using Discourse Il language in protocols is
powerful. Constructivist Listening with equity
prompts is moving. Lastly, having facilitators
purposefully selected to represent all walks
of life in order to mirror the collaboration
needed by allies is awesome.”

-excerpt from Tanisha Davis Doss’s letter

agendas and engage in deep inquiry together, try-
ing to explore some of the above questions. As a
result, the Seattle area facilitation group has com-
mitted to meeting as a CFG, seven Saturdays over
the course of the year, with a focus on equity. We
will be asking each other tough and uncomfortable
questions, better understanding who we are and
how our identities influence how we see and act
in the world. We will be sharing much of who we
are as individuals and as educators. But we will not
lose sight of our mission and passion for making
our schools intellectually challenging and relevant
learning communities.

As we invite you to the wonderful city of Seattle
for the Winter Meeting, we also invite each of you
to engage with us in making our work public and to
follow the challenge posed to each of us to engage
in the difficult conversations. [ ]

Holli Hanson-Moore may be contacted at
hollihanson@msn.com
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who had collected each item with a purpose in
mind. | wanted her to be interested in a spirituality
and rich culture outside her own small existence.
But, until now, none of this had been spoken.

The brain is amazing, and | managed to edit
out this memory for years. But it and several others
came rushing back at me the first time someone
told me “White people need to do their home-
work.” The shocking phrase—because she did
mean me, she did mean white people specifically,
not just all people—helped me realize that if | am
serious about and committed to interruption, | must
do more than treat people well. Systematically, |
must read, initiate conversations, ask questions,
and think so that | am ready and will have the
words, not just the intention, even on my vacation
on a bus heading down a mountain.

| choose to accept the responsibility of being
a white ally and live in this state of uncertainty
because to do otherwise would be unconscionable.
But it’s tough to realize | don’t deserve any special
accolades for making this choice. That’s what it
means when someone says, “White people need to
do their homework.” It's a given, a nonnegotiable
if | want to live and act equitably and work toward
broader systems and beliefs that support equity.

Day four of our CFG/Equity training session
was a little bit different. In the morning home
group, after an opening discussion about our
norms, someone raised concerns about the state-
ment, “White people need to do their homework,”
which led to a long emotional discussion. | realized
that, like me, many people had been shocked; too
shocked to respond in the moment. They just didn’t
have the words.

It was a good reminder, and a little bit sooth-
ing to realize that, while | am still too often caught
unprepared, | have a lot more words than | used
to. During the conversation, | was reminded again
of the reasons for CFG/Equity meetings; they’ve
provided for me more forums in which to practice,
more tools with which to safely structure riskier
conversations, and more friends who show me
things | can’t always see for myself. |

Jodi Goldberg may be contacted at
. jgoldberg@talcnewvision.org
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