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uring the past six months NSRF has gone
through a period of significant change
in leadership. Communication often suffered as the Co-Directors and members of the
Accountability Council diligently worked to
figure out how best to lead NSRF through this
transition. We are committed to improving communication to insure that the acts of governing
and leading our organization are well known and
transparent. So, as Interim Director and Chair
of the Accountability
Council, I am writing
this column to all of you
today to share some of
the background of these
changes as well as plans
for the future leadership
of NSRF.
Last spring, in
response to Gene
Thompson-Grove’s
impending resignation
as a Co-Director, the
Accountability Council
announced a search
for new NSRF leaders
to join Debbi Laidley
and Daniel Baron as
Co-Directors. We were
honored that some of the
most talented and well-respected NSRF leaders
across the country applied. In the months that
followed, the demands of schedules filled with
NSRF institutes and day-to-day professional lives
led to gaps in communication and confusion
around decision making that ultimately interrupted the hiring process. We found ourselves entering the new fiscal and school year with confusion
around NSRF leadership, and no decisions were
finalized. The Governance and Finance Task Force
(Lois Butler, Camilla Greene, Steven Strull, and
Frances Hensley), which is charged with overseeing NSRF governance, gathered on the phone
in August to examine the issues and develop a

recommendation for action. We talked with each
of the candidates and the Co-Directors, and we
carefully considered how to best honor the individuals, the process, and the organization. In the
end, we were forced by a wide range of conflicting input and concerns to stop the process. We
crafted a recommendation that, instead of moving
forward, the current search be suspended and
that I, as Chair of the Accountability Council,
serve as Interim Director along with Debbi and
Daniel in their roles as
Co-Directors. The full
Accountability Council
met by conference
call the following evening and unanimously
approved the recommendation. We believed
our decision would
bring stability to the
organization, allow us to
enter the new fiscal year
with a full leadership
team in place, and give
us the opportunity to
develop a stronger and
more transparent hiring
process.
At the December
meeting of the Accountability Council, the first face-to-face gathering in
the new fiscal year, the Governance and Finance
Task Force brought forward the recommendation to reconfigure the NSRF leadership structure. The Task Force recommended and the full
Accountability Council unanimously approved a
change from three Co-Directors to one full-time
Director effective August first, 2006.
This is a significant change in our historical leadership structure. When NSRF first moved
to Harmony Education Center, leadership was
shared among the co-founders and leaders at
Harmony. Faith Dunne, Gene Thompson-Grove,
Daniel Baron, and Steve “Roc” Bonchek served
(continued on page 13)

Coaching for Educational Equity:
Placing Equity at the Center of New Coaches Trainings
Camilla Greene, Connecticut

Daniel Baron and I co-facilitated a CFG Coaches
training for the Coalition of Essential Schools (CES)
network schools in the CES Gates Small Schools
Project along with Frank Honts and Greg Peters.
The Co-Directors of the CES Gates Small School
Project were clear that they wanted equity and the
10th Common Principle of CES to be the center of
the CFG training. Daniel, Greg and myself were
part of the Sonoma Coaching for Educational Equity
Group last July. In crafting this CES CFG training,
which was structured to be 2 1⁄2 days followed by
another 2 1⁄2 days, we intentionally incorporated a
lot of the strategies, readings and processes in the
first block of the training.
In keeping with Coaching for Educational
Equity (CFEE) theory of action, we, initially as facilitators and later with the participants, made a commitment to using Discourse II and using an equity
lens to look at student work and in our practice of
the protocols. We were also committed to opening
a space and a place for the participants in the CFG
training to do both the emotional and intellectual
work required when you make a commitment to
take up issues of equity.
This participant letter follows on the heels of
the equity work we did during the first 2 1⁄2 days.
It also is the result of a close collaboration with the
Co-Directors of the CES Gates Small Schools Project
and Daniel, Frank, Greg and myself. We offer this
letter to you as one example of what it might look
like and sound like if we intentionally placed equity
at the center of our work in new coaches trainings.
We welcome your feedback.

D

ear Colleagues,

It is hard to believe it has been almost
two months since we began building our equity
centered learning community. As we prepare for
our time together in Minnesota we hope that you
have found many opportunities to reflect on and
put into practice some of the learning that we did
together in San Francisco.
As you know, creating equitable schools is the
heart and soul of our work. In an equitable society
test scores, graduation rates, average incomes, and
fair elections would not be pre-determined by race,
class, or gender. Educational institutions mirror our
society’s inequities. Schools are used to reproduce
a culture of inequality where many of the assumptions, values, and practices of the dominant culture
serve to disadvantage the students of non-dominant
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cultures.
If we do not intentionally and meaningfully
interrupt the inequitable sorting practices that exist
in our schools and replace them with equitable
practices, relationships and learning conditions we
will continue to deny children of color and poor
children a quality education.
The 10th Common Principle of CES declares
“that schools should model democratic practices,
honor diversity, and deliberately and explicitly
challenge all forms of inequity.” Through our work
together in the CES Small Schools Network we
have the power to create equitable new small
schools (start-ups and conversions) and to deliberately improve our existing small schools to reflect
democratic and equitable practices.
In our CES Small Schools we have accepted
the challenge to be the change we want to see. As
Gandhi once said, “We must become the change
we wish to see in the world.” Consequently, we as
teachers, administrators, and other educators must
end the inequitable practices in our classrooms,
schools, and districts and re-invent these institutions with equity of outcomes for all students. To
do this work wholeheartedly we must ask ourselves: What are the moral issues and the sense of
urgency that drives this work for me?
During the second half of the Coaching for
Educational Equity training we will continue to
develop the will, skill, knowledge, capacity, and
emotional intelligence to teach, coach, and lead
for educational equity. The seminar develops these
traits by:
• Defining educational equity
• Sharing an understanding of the historical
and current inequities in the cultural, economic, political, and social communities of
our nation and our schools and an understanding of oppression, power, privilege, and hegemony,
• Creating the space for intellectual, emotional,
and spiritual growth to break the bonds of
these inequities and reflecting privately and/or
communally about our own complicity without fear or rushing to judgment,
• Empowering educators to ally themselves
within and across racial, gender, and class
boundaries,
• Interrupting and responding to denial, hostility,
and other inequities in real time,
• Spotlighting how
these inequities are
(continued on page 14)
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as the first Co-Directors. As time passed, the memto serve as Co-Directors, and I will continue as
bership and configuration changed, but the model
Interim Director with the aid and guidance of the
of part-time Co-Directors remained.
Accountability Council and support of the National
NSRF Co-Directors have dedicated extraordiOffice staff. We are dedicated to doing the hard
nary amounts of time, expertise, and passion to
work necessary to insure that NSRF continues as
assure that NSRF remained a vibrant organization.
a vital organization that fosters educational and
Under their leadership, we have grown to include
social equity. We are working with the National
35 active Centers of Activity and more than 12,000
Office staff and CES Northwest, the Seattle Center
CFG Coaches. Our focus
of Activity, to plan the 2007 Winter
on equity has sharpened.
Accountability Council Members:
Meeting. Efforts are underway in the
We are widely recognized
Daniel Baron
National Office to offer new support
as a high quality profesPete Bermudez
to Centers of Activity. Grant writsional development orgaSteve Bonchek
ing and other fund raising efforts are
nization. Schools and disLois Butler
receiving dedicated attention from the
tricts throughout the counAlan Dichter
Co-Directors and the Accountability
try seek out our National
Camilla Greene
Council. New collaborations and partFacilitators to lead school
Ted Hall
nerships are under development with
improvement efforts.
Frances Hensley
the Co-Directors working with Centers
To lead us into the
Debbi Laidley
of Activity around the country. As we
next decade of work, the
Josephine Rice
continue these efforts and embark on
Accountability Council
Amy Schuff
others, we look forward to the next ten
members believe that the
Steven Strull
years working with all of you to create
organization now needs
Gene Thompson-Grove
a national organization that fulfills its
a single full-time, paid
promise.
<
leader; someone who is
not encumbered by the demands of another fullFrances Hensley may be contacted at
or even part-time job at the same time. A person
fhensley@uga.edu
devoting full attention to NSRF will enable us to
thrive in the coming years. Leadership by a single
Director will allow the organization to respond
to the current ebb and flow of changing priorities
among traditional NSRF funding sources and help
“Aggressive Neglect”...
us to develop new sources of financial support. It
(continued from page 6)
will improve communication and coordination of
efforts.
At the May 2006 Accountability Council meeting, the Council will create a process to select a
new NSRF Director. The process will be announced
I pay attention “with” others, recognizing that it’s
on the NSRF listservs immediately following that
fundamentally disrespectful and ineffectual to pay
meeting.
attention “for” them.
<
We are acutely aware that inherent in this decision is the loss of multiple perspectives and repreTo read more about the thoughts of Dr. Ladson
sentation in decision making. The Accountability
Billings, Jonathan Kozol and others about Equity
Council, the Centers of Activity Council, and the
after Katrina, read the Annenberg Institute for
membership at large will be called upon to assure
School Reform’s Winter 2006 issue of Voices in
that NSRF continues to reflect the richness and
Urban Education.
complexity of its membership. To that end, the
Accountability Council will also develop an explicTo share the ways you are taking up the chalit selection process and a tenure policy for its
lenge to move beyond “polishing the apple of
members. This action will also be shared with the
apartheid,” contact me, dbambino@earthlink.net,
community through the listserv.
and we’ll share your thoughts and experiences in
Meanwhile, Daniel and Debbi will continue
Connections.
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