Protocols in Practice
Using the Success Analysis Protocol to Unpack a Text

by Debbie Bambino, Pennsylvania

or the past few years I've been

effectively using the Success

Analysis Protocol in my work
with new coaches and school teams.
I’ve found that taking the time to reflect
deeply about our strengths, the things
that are working, is not only a shot
in the arm, it’s a way of building in
accountability for those changes we can
and should make immediately.

Recently, I was searching for a
way to connect with the successful
experiences of others whose lives
had been captured and described in a
book and I decided to try the Success
Analysis Protocol with a text.

Here’s the way it worked in our
CFG.

Our group decided we would
like to read a book together. We read
Respect by Sarah Lawrence Lightfoot
and wanted to share our responses to
the rich lessons in the book without tak-
ing months to get through them. Using
a modified Success Analysis Protocol
we were able to discuss the entire book
in one session.

We divided the text into its six
chapters, each of which corresponded
to one person’s experiences. We are
a group of twelve so we worked in
pairs. Each pair reread their chapter and
pulled out the evidence of “respect”
that they saw in the person’s daily
approach to the people they served. In
some instances these people were stu-
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dents, in others they were patients or
clients, depending on the field of work
being described.

Next, we charted the attributes
or evidence of the person’s success
at modeling respect and shared our
thoughts with the group. We then took
about five minutes for clarifying ques-
tions.

After all the pairs shared their
evidence, the whole group looked for
patterns and surprises in the ways these
six people “lived” their respect for oth-
ers. Finally, we talked about the lessons
or implication these six lives held for
our practice as teachers, as caregivers,
as people.

Even though most of the people
being described were not classroom
teachers and none of them were prin-
cipals, we found many attributes with
which we could connect. We were
repeatedly reminded of the power of
personal relationships and the value of
taking the time to really listen to the
people we work for, and those we work
with each day.

Here are a few concrete examples
of evidence we shared from the text:

- a photographer who never takes
anonymous, “candid” photos and
always shares prints with his sub-
jects;

(continued on page 17)

Success Analysis
with Text

1. Divide the text into chap-
ters or sections of compa-
rable size.

2. Divide your group into
small groups of two, three
or four.

3. Have small groups read
their assigned section and
discuss the evidence of
success they see in the
story.

4. Small groups chart the
attributes of the success
they found and present it
to the larger group.

5. Large group asks clari-
fying questions. (Repeat
steps 4 & 5 for each small
group.)

6. Large group looks for pat-
terns in the success stories
that have been shared.

7. Large group discusses
implications of these suc-
cess stories for their prac-
tice with students, col-
leagues and families.

8. Debrief of the process.
If your CFG is using an I-
Map or reflective writing to
document their work and
“Close the Loop”, you might
want to specifically pose
a prompt that asks what
changes in practice individ-
uals are considering after
this text-based discussion.
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Directors Report
(continued from page 12)

- a hospice worker who understands the
importance of just being there when
there are no words to make it better;

- a pediatrician who knows that a sick
child is a member of a family and
includes each member of the child’s
family in their visit/appointment, not
just the “custodial adult;”

- the focus on sharing information and
power that cut across all the lives
being described;

All of the people described in the
book were busy. None of the people
had an abundance of time, yet they all
held on to the ways they could connect
deeply with others. The lives of these
strangers offered us powerful reminders
for our practice in schools. Using the
Success Analysis Protocol we were able
to connect their lives with our own.

As we debriefed the process, some
people talked about wanting to go back
to the text to reread particular sec-
tions, while others talked about sharing
this book with the staff back at their
schools. Everyone agreed that using the
protocol to put ourselves in the shoes
of the book’s subjects had helped us go
more deeply into the lessons of these
lives, the lessons of the text. We moved
beyond feeling passively inspired from
a distance to feeling motivated to act
in ways that embody respect in our
schools. In particular, we discussed the
need to make our personal decisions to
respect others consistently explicit. Our
conversation of the text ended with a
conversation about the ways we could
systematize respect in our departments
and schools. Our conversation, our
examination of respect continues.

Having used the Success Analysis
as a lens to read about the lives in
Respect has given me a new way to
read other people’s stories, a way that
draws me in as more than a spectator.
It reminds me of the “You Are There”
books I used to devour as a child and I
hope this new use of an old tool will be
powerful for others too. u

Debbie Bambino can be reached
at dbambino @earthlink.net

year, four districts received planning
grants, and NSRF was responsible for
providing technical assistance to all
participating districts in the form of
coaches seminars for all levels of dis-
trict personnel, as well as for providing
external coaches to provide ongoing

SCHOOLS

EDUCATING FOR FREEDOM AND RESPONSIBILITY™

support to the districts throughout the
grant period. This year, all four districts
sent school personnel to the equivalent
of a CFG Coaches Institute, and NSRF
Facilitators are continuing to act as
external coaches to the four districts as
they deepen and scale up their work.

* This is the second round of school
districts to receive support from the
Lucent Foundation. NSRF Facilitators
also worked with four districts for three
years (from 2000-2003) in the TPI
administered Lucent Peer Collaboration
Project; last year, two of these districts
received one year of continuation fund-
ing.

® The Education Commission of
the States and its National Center for
Learning and Citizenship is a partner-
ship with NSRF that is committed to
advancing the civic mission of schools,
increase support of state policy mak-
ers and education leaders for more
engaged and democratic school pro-
cesses, and to employ NSRF Ceritical
Friends Group processes in national
policy-making initiatives.

* The First Amendment Schools:
Educating for Freedom and Respon-
sibility project is co-sponsored by
the Association for Supervision and
Curriculum Development (ASCD)
and the First Amendment Center.
Among the purposes of the project is to
establish project schools — where first
amendment principles are understood
and applied throughout the school com-
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munity and to encourage schools to be
“laboratories of democratic freedom.”
An NSRF Co-Director has chaired
the advisory board since its inception,
and the project infuses NSRF prin-
ciples and practices into its technical
assistance to project schools.

Activities of the National Center

* The NSRF National Winter
Meeting takes place annually, and is
co-planned by national office staff and
national facilitators from the Center(s)
of Activity in the region. The meeting
has three purposes. We meet so CFG
Coaches and school/district leaders can:

1. Share their experiences, suc-
cesses, dilemmas and knowledge about
building learning communities and
coaching CFGs.

2. Sharpen their thinking and ratchet
up their skills so they are better able to
coach and support that work.

3. Explore how they can continue to
address issues of equity and achieve-
ment through their collaborative work.

This year’s meeting will be held
January 13-15, 2005 at the Hyatt
Regency in Cambridge. Register
online at www.nsrfharmony.org/
wintermeeting/html

* The national Looking at Student
Work (LASW) Collaborative has been
supported by NSREF for the past two
years. The LASW Collaborative is an
association of individuals and edu-
cational organizations that focus on
looking at student work to strengthen
connections between instruction, cur-
riculum, and other aspects of school
life to students’ learning.

This association grew from a meet-
ing on “Examining Student Work and
School Change” held in Chicago in
October 1998, hosted by the Chicago
Learning Collaborative and the
Annenberg Institute for School Reform.

NSRF maintains a web site
(www.lasw.org), which is a resource for
teachers, administrators, staff develop-
ers, and others who work with teachers,
schools, and students. The site provides
ideas and resources about a set of prac-

(continued on page 18)
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