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he story goes that

when Ted Sizer was

first thinking about
a national organization based
on his research for Horace’s

Compromise, Ralph Tyler
(author of The Eight Year Study)
said to him that the success
of an organization like CES
would not be measured in any
brick and mortar building or
institution per se, but in the
number and quality of people
continuing to do the work.

In many ways, the creation
of NSREF as an organization
has been influenced by Ralph
Tyler’s words to Ted Sizer. We
are unconventional, having
virtual Centers of Activity,
which are comprised of a
network of national facilitators
whose charge is to hold each
other accountable for high quality work,
school systems and sister organizations
who partner with NSRF to offer CFG
Coaches Seminars and follow-up
support, and tens of thousands of CFG
Coaches, CFG members and facilitative
leaders across

to face meetings.

Today, when people think of NSRF’s
“national” work, they often think of the
small National Center in Bloomington,
Indiana — the people who keep our
web sites and protocols-on-line current,

the country.
People
who know me

the success of an organization
... would not be measured in

field requests for
information, materials
and facilitators,
produce our

well know that
I wondered
aloud about
the need to
have a formal

any brick and mortar building
or institution per se, but in the
number and quality of people
continuing to do the work

quarterly editions

of Connections and
brochures, organize
our annual Winter and
National Facilitators’

organization at

all when we left

Annenberg, thinking that we might be
able to create a truly virtual organization
— that is, a strong network connected
informally through technology and face

meetings, keep
our data bases and
financial record-keeping up-to-date, and
maintain our various listservs.
However, we also have several
national programs. These projects often
(continued on page 12)



(continued from page 1)

begin in places where we don’t
currently have a Center of Activity or
NSRF National Facilitators, or span
several Centers of Activity, or need the
resources of several NSRF Facilitators
from across the country. The goal

of every project is to leave the place
with the capacity to continue the
NSRF work on its own, using local
resources and people. In addition,
these programs often give NSRF
Facilitators and CFG Coaches from
across the country an opportunity to
work together, thus cross-pollinating
the work nationally, and affording us
all an opportunity to learn from each
other.

What follows is a summary of

NSRF’s current national projects:

* VISTA - This is
the fourth year of an
anticipated five year
project in Vermont
and Indiana. This
project is funded by a
federal grant through

the Corporation for
National Service. At any given time
NSREF has between 15 and 25 VISTA
volunteers working in 15 schools
throughout Vermont and Indianapolis
under the direction of two NSRF
VISTA state directors. All VISTA vol-
unteers attend a CFG Seminar and then
apply their facilitative leadership skills
in their schools. In Indianapolis the
VISTAs focus on the Gates Foundation
Small School conversion processes
taking place in all five Indianapolis
public high schools, serving as liai-
sons between each school’s NSRF
School Change Coach and the rest of
the school community. They are con-
centrating on assuring the presence of
youth voice in the conversion process.
In Vermont the VISTAs are focusing
on assuring high-quality service learn-
ing opportunities for Vermont youth,
and advocating for strong youth voice
in all Vermont school reform efforts.

¢ National Council of La Raza-
This is the third year of an anticipated
multi-year project to develop and
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implement small school development,
support and technical assistance plans
for six NCLR Early College High
School or Early College Planning
teams. La Raza’s Early College proj-
ect is funded by the Bill and Melinda
Gates Foundation. Four NSRF National
Facilitators work with schools in Los
Angeles, CA, Tucson, AZ, Houston,
TX, Washington, DC, Boston, MA and
Pueblo, CO.

* Cleveland Municipal School
District- 2003-2004 was the third year
of a three-year project where NSRF
is in its 4th year with the Cleveland
Municipal School District. During the
past three years, 16 NSRF National
Facilitators have worked with 240
Cleveland educators and eight interns
in CFG/Facilitative Leadership prac-
tices. This year NSRF is conducting
monthly follow ups.

* Knowledge Works Foundation-
This is third year of an anticipated
four-year project in several school dis-
tricts in Ohio. This Knowledge Works
project is primarily funded by the Bill
and Melinda Gates Foundation. This
year, eight NSRF National Facilitators
are included among some 20 Small
School Change Coaches who are sup-
porting nearly 20 Ohio urban high
schools in the small schools conver-
sion process. All 20 School Change
Coaches have attended CFG seminars
and are applying the practices in
the conversion process. Leadership
teams from these 20 schools have
also attended NSRF Seminars and are
applying the practices. During the first
two years, a NSRF National Facilitator
worked full-time for Knowledge Works
and met monthly with the 20 School
Change coaches.

In addition, two NSRF National
Facilitators work with one Ohio
school developing leaders for each of
the school’s emerging six new small
schools. An NSRF National Facilitator
is also working with one Ohio school
on an Early College project.

* The Small Schools Coaches
Collaborative (SSCC) provides techni-

Small §chools

PROJECT

cal assistance, in the form of school
coaches, to schools that receive rein-
vention grants from the Bill & Melinda
Gates Foundation. Forty-one coaches
support the transformation of K-8
schools and the conversion of large
comprehensive high schools into small
equitable high schools. Over seventy
converted small schools opened this
fall in Washington. The Collaborative
is a partnership of the Small Schools
Project, the Coalition of Essential
Schools Northwest Center, and the
National School Reform Faculty.

NSREF Facilitators have been sup-
porting the professional development of
the SSCC coaches since its inception.
NSREF is also responsible for sharing
what we are learning in Washington
with the NSRF national network.
Toward that end, NSRF Facilitators are
currently developing a high school con-
version coaches seminar design, a com-
munity engagement coaching seminar
for small school conversion coaches, a
principal and small school leadership
academy, and an interactive coaches
guide in a CD/HTML format.

* The Collaborative Learning
Communities Project, which is adminis-
tered by The Philanthropic Initiative (TPI)
and funded by Lucent Technologies,
is in the second year of a four-year
project. The purpose of the project is to
provide school districts in New Jersey
with the resources and support neces-
sary to re-examine their professional
development philosophy and practices,
and to design a three-year implementa-
tion effort that will focus on profes-
sional relationships, foster collaborative
dialogue among all levels of the district
community, and begin to transform the
professional development culture. Last

(continued on page 17)
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- a hospice worker who understands the
importance of just being there when
there are no words to make it better;

- a pediatrician who knows that a sick
child is a member of a family and
includes each member of the child’s
family in their visit/appointment, not
just the “custodial adult;”

- the focus on sharing information and
power that cut across all the lives
being described;

All of the people described in the
book were busy. None of the people
had an abundance of time, yet they all
held on to the ways they could connect
deeply with others. The lives of these
strangers offered us powerful reminders
for our practice in schools. Using the
Success Analysis Protocol we were able
to connect their lives with our own.

As we debriefed the process, some
people talked about wanting to go back
to the text to reread particular sec-
tions, while others talked about sharing
this book with the staff back at their
schools. Everyone agreed that using the
protocol to put ourselves in the shoes
of the book’s subjects had helped us go
more deeply into the lessons of these
lives, the lessons of the text. We moved
beyond feeling passively inspired from
a distance to feeling motivated to act
in ways that embody respect in our
schools. In particular, we discussed the
need to make our personal decisions to
respect others consistently explicit. Our
conversation of the text ended with a
conversation about the ways we could
systematize respect in our departments
and schools. Our conversation, our
examination of respect continues.

Having used the Success Analysis
as a lens to read about the lives in
Respect has given me a new way to
read other people’s stories, a way that
draws me in as more than a spectator.
It reminds me of the “You Are There”
books I used to devour as a child and I
hope this new use of an old tool will be
powerful for others too. u

Debbie Bambino can be reached
at dbambino @earthlink.net

year, four districts received planning
grants, and NSRF was responsible for
providing technical assistance to all
participating districts in the form of
coaches seminars for all levels of dis-
trict personnel, as well as for providing
external coaches to provide ongoing

SCHOOLS

EDUCATING FOR FREEDOM AND RESPONSIBILITY™

support to the districts throughout the
grant period. This year, all four districts
sent school personnel to the equivalent
of a CFG Coaches Institute, and NSRF
Facilitators are continuing to act as
external coaches to the four districts as
they deepen and scale up their work.

* This is the second round of school
districts to receive support from the
Lucent Foundation. NSRF Facilitators
also worked with four districts for three
years (from 2000-2003) in the TPI
administered Lucent Peer Collaboration
Project; last year, two of these districts
received one year of continuation fund-
ing.

® The Education Commission of
the States and its National Center for
Learning and Citizenship is a partner-
ship with NSRF that is committed to
advancing the civic mission of schools,
increase support of state policy mak-
ers and education leaders for more
engaged and democratic school pro-
cesses, and to employ NSRF Ceritical
Friends Group processes in national
policy-making initiatives.

* The First Amendment Schools:
Educating for Freedom and Respon-
sibility project is co-sponsored by
the Association for Supervision and
Curriculum Development (ASCD)
and the First Amendment Center.
Among the purposes of the project is to
establish project schools — where first
amendment principles are understood
and applied throughout the school com-
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munity and to encourage schools to be
“laboratories of democratic freedom.”
An NSRF Co-Director has chaired
the advisory board since its inception,
and the project infuses NSRF prin-
ciples and practices into its technical
assistance to project schools.

Activities of the National Center

* The NSRF National Winter
Meeting takes place annually, and is
co-planned by national office staff and
national facilitators from the Center(s)
of Activity in the region. The meeting
has three purposes. We meet so CFG
Coaches and school/district leaders can:

1. Share their experiences, suc-
cesses, dilemmas and knowledge about
building learning communities and
coaching CFGs.

2. Sharpen their thinking and ratchet
up their skills so they are better able to
coach and support that work.

3. Explore how they can continue to
address issues of equity and achieve-
ment through their collaborative work.

This year’s meeting will be held
January 13-15, 2005 at the Hyatt
Regency in Cambridge. Register
online at www.nsrfharmony.org/
wintermeeting/html

* The national Looking at Student
Work (LASW) Collaborative has been
supported by NSREF for the past two
years. The LASW Collaborative is an
association of individuals and edu-
cational organizations that focus on
looking at student work to strengthen
connections between instruction, cur-
riculum, and other aspects of school
life to students’ learning.

This association grew from a meet-
ing on “Examining Student Work and
School Change” held in Chicago in
October 1998, hosted by the Chicago
Learning Collaborative and the
Annenberg Institute for School Reform.

NSRF maintains a web site
(www.lasw.org), which is a resource for
teachers, administrators, staff develop-
ers, and others who work with teachers,
schools, and students. The site provides
ideas and resources about a set of prac-

(continued on page 18)
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American School in Japan
(continued from page 5)

Directors Report
(continued from page 17)

enhance the tools they had available to
nurture the growth of their collaborative
groups.

It was 95 degrees and very humid
in Tokyo. School was about to start the
following week. Most teachers had just
returned from summer travelling and
were dealing with the resulting jet lag.
Many staff where moving classrooms
after summer renovations. Perhaps not
an ideal time for professional devel-
opment days! Despite these inconve-
niences, the staff took to the work with
open minds and were eager to practice
the new skills and protocols introduced
to them. The enthusiasm was palpable
in all three groups of teachers I worked
with. During our time together we
packed a lot in - Probing Questions,
Feedback Nightmares, Zones, Chalk
Talk, Compass Points, Save the Last
Word For Me and The Consultancy
Protocol. The reflections from partici-
pants indicated how thirsty they were
for the material and how appreciative of
the body of knowledge they are tapping
into: “The discussion was extremely
rich, we really thought as a group, lis-
tened openly,” “Colleague interaction
was excellent,” “Now I think I get it! I
am looking forward to CFGs this year!”

Hopefully they now have enough
new tools to keep their groups produc-
tive during the 2004-2005 school year.
They are working on sending teachers
to a CFG Coaches Institute this sum-
mer.

Since returning from Japan and
reflecting on the experience, I have
come to see with increased clarity how
perfect the work of NSRF is for an
international school setting. To open
doors, deprivatize practice, and enhance
our work with students through mutual
support is important work for all our
schools, but essential for schools as
isolated as those in international school
settings.

Patty we are glad you found the
work of NSRF and hope you will bring
new places to our doors! [ |

Margaret MacLean can be contact-

ed at margaretmaclean @netscape.net
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tices called “looking at student work.”

In addition, NSRF supports the
planning of an annual national meet-
ing of the LASW Collaborative, and
provides space and materials for that
meeting.

* Each spring since 1996, at
the National Facilitators’ Meeting,
National Facilitators have gathered to
reflect on their work from the past year,
plan for summer (and beyond) work,
and share new learning and questions.
The group that gathers has grown from
10 people in 1996 to over 50 people
last year.

NSREF staff plans the design and
content of the meeting, arranges all of
the logistics, and pays for space and
materials. NSRF also provides help to
those who couldn’t otherwise afford the
expense of travel and lodging. The reg-
istration fee covers meals only.

National Facilitators are asked to
attend this meeting at least once every
two years, and each Center of Activity
sends at least one representative to the
meeting each year. Most people attend
regularly, as a way to keep in touch
with new learning across the country
and as a way up-date their resources.

The next National Facilitators’
meeting will be held April 29-30, 2005
in Chicago.

* Materials Project- NSRF
Facilitators and CFG Coaches from
around the country have easy to
access to the most recent materials and
resources via a continuously updated
CD-ROM that is distributed at all
CFG Coaches Seminars and many
NSRF Meetings. National Facilitators
and CFG Coaches can stay current by
accessing the “Protocols On-Line” sec-
tion of the NSRF web site. In addition,
NSREF supports an active CFG Coaches
listserv. u

Gene Thompson-Grove is one of
three Co-Directors of NSRF.
She can be contacted at
gthompsongrove @earthlink.net

2005 Events

California

New Coaches Institute
February 14-18

New Coaches Institute
February 28-March 4

Connecticut

New Coaches Institute
April 4-8

Hartford, CT

Massachusetts

New Coaches Institute
January; Newton, MA

CCE New Coaches Institute
Jan 26-28, March 30-31,
April 1

Marlborough, MA

CCE New Coaches Institute
July 10-15

Cape Cod, MA

National Center
Facilitators’ Meeting
April 29-30
Chicago, IL

New Hampshire
New Coaches Institute
July 25-29

Keene, NH

Oregon

New Coaches Institute
February 17-19, April 15-
16

Portland, OR

Tennessee

New Coaches Institute
June 20-24
Chattanooga, TN

Wisconsin

New Coaches Institute
June 20-24

Oshkosh, WI

New Coaches Institute
June 27 - July 1
Oshkosh, WI

Open Space Technology
August 4

Oshkosh, WI
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