Winter Meeting 2007 Feedback

Centers Council Meeting


Warm

· Equity part of some homegroups
· Strand ambiguity contributed to rigor – “sense making”
· Different for facilitators raised stakes/freshness/different perspective
· Many planning conversations among facilitators
· Worked really well for some newcomers
· Linda Christensen’s opening & reading – common text
· Open space connection to mission – focus
· Strands – affirmed and explored mission
· Clear focus up front for planning and facilitation in home groups
· It was the work instead of adding on to the work
· Cohesive thread of strand was the mission 
· Greater focus and room for individualized choice…depth of learning
· Success very dependant upon caliber of facilitation (last minute…?)
· Built interest, boosted attendance – diversity in particular began to create space for dialogue across difference – strand, open space
· Keynote excellent – energized
· Went well in home groups
· Focus let us go deeper
· Able to cross-pollinate
· Strands were good, but next time we need to tweak and refine
· It forced us to “trust the process”
· Goal focused CFG towards an end
· Surfaced and deepened thinking about issues
· Flexible structures supported new thinking…
· Reinforce applying the lens of our mission into content/curriculum
· “Miracle”
· A risky exploration
· Some groups focused on equity
· “I asked questions I wouldn’t have asked.” (Norms crafted for depth)
· Belief in NSRF created strong foundation
· Open space – meaningful interests, reflective, democratic
Cool

· Prep before and last minute adjustment of plans to fit group
· Hierarchy of expertise
· Did all strands have similar level of panning and collaboration and planning team support in facilitator planning
· Work participants brought might not have matched strand theme
· Collab./Fac./Reflection strand seemed to have range of experience
· Titles/descriptors of strands might not have been clear/sharp/distinct enough
· For some newcomers, not enough background knowledge – didn’t work for them
· Not enough clarity within CFEE strand, “this isn’t the real way we do it.”
· Wish mission had seen first and foremost a opening – before recommitment before coming together and before strand
· Giving the purpose
· Organizational struggle – assuming shared vision and commitment
· What does it mean for all of us to work for equity – all groups – and not a strand – participant and facilitator perspective
· Evaluation did not ask questions about strands and their focus – assessment didn’t reflect work
· Reflections could be less open ended – shared question – some coherence
· Transitions between strand and whole group sometimes felt forced
· Expectations may not have been met for all who choose strand
· Projected “face” of NSRF dominant - - mostly white men at podium
· Students?
· Keynote had well-established content
· Why so many white guys at the mic?
· Hard to get balances between strategic planning and getting things to work ( perhaps we should always ask “how intentional are we about who we ask to lead our meetings and our organization?”
· It felt like there were no students here, even though there were some.
· More explicit in our facilitation (i.e. – trust the process)
· We need a “Beginners Strand”
· Strand definitions needed to be based on questions as opposed to explanations
· Where/what is the product sharing from each strand? (accountability)
· Informal cross-pollination left folks out…
· Support new facilitators focusing logistics limits deepening the work/strand
· Ensure strand Leadership
· Access, newcomers understanding, locations f some groups
· Did O.S. interrupt Home Groups
· What has been lost without coaches clinics?
Other

· Reformatting: 

· Effective in some cases

· Varying levels of participation

· Homegroup Mission?

· Equity

· Continuity of participation

· Need to bring folks back to core issues

· Little Cross-strand facilitator conversation and no debrief among all facilitators:  make time & debrief part of expectation

· Bring critical friends together – model may need work

· Is that strand related or a more general winter meeting attribute?

· On the content – pedagogy – practice continuum I think we are doing ok on content, but we need to push past and grow into the other two

· Felt like we were more willing to state our assumptions so we can examine them

· Varying levels of expertise in each group and impacted home groups

· How can intentional grouping POSITIVELY impact all groups?

· How can we share CFG background with newcomers?

· Designated breakfast table for casual conversations?

· Additional pre-conf. reading

