Learning from Student Data Protocol
Using California Standards, LAUSD Standards Sets, and EduSoft Data
Materials Needed:

· Grade level Standards Sets (current assessment)

· Grade level Standards Sets (upcoming assessment)

· Grade level Blueprints (current assessment)

· Grade level Blueprints (upcoming assessment)

· Copies of the current assessment 

· EduSoft Data Print-outs for the current assessment:

· Grade level “ALL”

· Grade level “EO and IFEP”

· Grade level “RFEP”

· Grade level “LEP and PRP”

· Grade level “GATE”

· Grade level “Special Education”

Time Needed: at least 90 minutes
It is recommended that teachers spend an hour or two alone, or with a trusted colleague, to review their period-by-period data results.  (See the protocol for Individual Teacher Self-Reflection)
STEP 1:  GETTING STARTED  (5 – 15 minutes)

Allow time for any introductions needed.  Review (or develop) and agree upon the purpose for this collaborative examination of student data.  Review (or develop) and agree upon group norms or ground rules that will serve the group for this process.  Make sure the group keeps its focus on examining data with attention to what the students appear to be learning, and not on what teachers appear to be teaching.  

STEP 2:  SETTING THE STAGE FOR INQUIRY  (5 – 10 minutes)

Educators should come to a data reflection session with a question in mind, or a frame for looking, that precedes the examination of the data.  The group might engage in a 3-minute quick-write on the question:  “What information would you hope to find out by looking at the data?”  Share ideas.  Generate a guiding question or two that the group can agree upon, to serve as a frame for the inquiry.  

STEP 3:  REVIEWING THE STANDARDS (10 minutes)

Take time to review the standards that were assessed by the current set of data.  Look also at the upcoming standards sets and blueprints.  Identify which standards will be recurring in the upcoming component of standards-based instruction.

STEP 4:  QUERYING THE DATA (40 – 60 minutes) 
Ask the following questions of each set of EduSoft data. Work in small groups, or as a whole grade level, depending on the group’s size.
· Which students are being examined in this set of data? (All?  A disaggregated set? Etc.)
· On which standards did the majority of students score in the upper half of the bands – proficient or advanced?

· Which standards are the focus standards, and which are the other categories?

· What was the level of performance on the focus standards?

· What are some possible reasons for the levels of performance demonstrated?

· For the focus standards on which students didn’t do well, when do we get another opportunity to specifically address them?  (Do they show up in the upcoming standards set, or the one after that?)

· What do you observe as trends within the data?

· What surprised you?  What made it surprising?
· What questions do the data raise for you?

· What else do you want to know?

· Where might you go to get additional information?

STEP 5:  PLANNING FOR NEXT STEPS (30 minutes)

Based on the conversation, what seem to be beneficial next steps?  
· Brainstorm together.  
· Chart your ideas.  
· Collaboratively determine next steps.  
· Brainstorm ideas for how you will support one another in following through on your next steps.  
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