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Membership work group chart notes:

Quotes
*  “Moving towards excellence and equity in schools.”
* “Be the change.”

Cover
* Putting a local “face” on NSRF Membership

Blg Ideas
NSRF Membership and strategies have “practice changing effect”
* Centers of Activity provide ongoing support (local embedded interest)
* Seminar participants form strong bond with facilitator
* Helping teachers improve their craft
* Powerful conversations at a personal level

Key Benefits
* Online access to resources
* Reduced meeting fees
* National Network of like-minded colleagues
* Local implementation of mission and strategies benefits school organization
*  Membership in the local context
* School-based coaches (you own the work)

Unlque Selling Points
Relationship between facilitator and coach
* Quick online access to up-to-date materials
* Local embedded interest (membership for National and Local)

* Only real reason for existing is to help teachers improve their craft (provides tools and

venue to get better at your work)

Timeline
*  Membership 5 Years from now
<« |
Mandatory Functional Ideological

* Different constituents
o Seminar Participants (M)
o NSRF Facilitators (M) — move to (l)
o Old Timers ()
*  What are the benefits?
o Counter-intuitive that school site coaches should pay
o Network of colleagues
o Reduced meeting fees
o Resources (including Web) — unique selling point



It's a “local” thing
o Membership in the local context
Uniqueness of mission and strategies have “practice changing” effect
The training benefits coach, doing “the work” in the school benefits the school
How do we keep members coming back?
o Strong affiliation with the facilitator



