NSRF Centers of Activity Council Meeting

Sunday, January 28, 2007

Seattle, Washington

8:00- 8:10
Gathering and Greeting

8:10- 9:30
Centers of Activity Sharing: Getting to know one another



Facilitation goals: STRUCTURE and PERTINENCE

	Time
	Structure
	Purpose/rationale

	8:00-8:10

10 min
	How does being here for the Centers Council meeting help you further your work for students?

“Center of Activity at a glance”

Identify the characteristics from continuum activity 
	Preparing for next activity/ “getting our heads in the game”

	8:10-8:35

25 min
	Human Continuum Activity

· put yourself physically where  your Center fits on each continuum

· talk to those around you, compare/contrast/learn…

· note someone a different point on the continuum you’d like to talk to about their circumstances
	Share/examine the logistical characteristics of the various Centers of Activity

1. geographic location
continuum: west- mountain- east

2. financial structure

continuum: full (grant) support- some support- funding comes exclusively from trainings

3. logistics
continuum: full-time staff in a dedicated office- part-time staff- a facilitator with an email address

4. sustainability
continuum: practice in place that sustains the high quality work of professional learning communities  in the school(s)- beginning to think about that- haven’t gotten there yet

	8:35-9:05

30 min
	Open Space

Including the “experts” from the NSRF National Office
	Explore the questions your Center faces

	9:05-9:20

15 min
	Debrief- What are you thinking now?  What questions are you left with?
	Transition into membership conversation


9:20-9:30
BREAK

9:30-11:50
Membership Roll-out:  Presentation, Conversation, Next Steps



A plan for getting where we want to be

	Time
	Structure
	Purpose/activity

	9:30-10:00

30 min
	Presentation- introduction and clarifying questions
	Delivery of Common Message

	10:00-10:30

30 min
	Journaling
	How might being a membership organization support our progress toward the mission of NSRF?

What is the relationship between membership and membership fee?

What do we need to pay attention to?



	10:30-11:45

1 hour 15 min
	Futures Protocol (in groups)

Sharing out between steps
	Utopian view…

What will NSRF look like in terms of National Office and Centers of Activity in five years?

Where are we now?

What action steps did we do to bridge this distance? (How will we have gotten there?)



	11:45-12:00

15 min
	Debrief:  What are you thinking now?
	What is left to be addressed?


