Centers Council Meeting 2007

Futures Protocol


At the 2007 Center Council Meeting, we did a Future Protocol in three groups. This protocol relies on projecting yourself into the future and reflecting on how you came to your projected future. We wanted to project what the NSRF would look like in 2012 and think about how to get there. Notes from each group are below. You may find the Future Protocol on the NSRF resources webpage: www.nsrfharmony.org/protocol/.

Group 1:

2012: 

· A National Alliance implementing out mission statement reflecting the students we serve

· Recognized as the premier vehicle for helping schools provide powerful learning experience for all using a revised mission statement that includes “equitable outcomes”

· Connections is cited in more dissertations than PDK or Ed. Learning

· Have great research that supports the positive impact on student achievement

· Have clear criteria that we use for what it means to be a National Faculty and a process for holding ourselves accountable

· Regular/intentional cross fertilization among Centers of Activity supported by national office

· Our foundation with an endowment that supports the ability for all to participate

· One of the premier staff developers in the market; we are known and recognized

· Maximizing our capacity – we are all busy with the work

· Have a clear, consistent training model for National fac. (internal professional development)

· We don’t charge a membership fee

· Clearly reflective practitioner has trickled “up”

· Secretary of Education is in a CFG!

· General public respects and values education ($/mouth)

· PLC are associated with NSRF

· No longer riding other organizations’ coat-tails

2007:

· We were a loose network of educators

· We were kind of cranky

· We reflected the make up of educators, rather than kids

· Funding was piece-meal, crisis based

· Well intentioned but helter-skelter

· People didn’t know who NSRF was

· There wasn’t a lot of fidelity to the work ( wide ranging interaction of the wok was tolerated

· We couldn’t really explain what we did

· Protocols were often used by people who had no skill or context for them

· Our NSRF community was (and still is) passionate about our work

· Centers felt isolated and experiences varied

· Winter Meeting was expensive and hard for teachers to get to

· Protocols were opened up

· We were still influenced by the ghosts of historic affiliations and work was influenced as such

Action Steps:

· We codified processes and practices (made universal)

· We made times and created processes to align our standards w/ our practice

· We established a marketing plan

· Our collaboration started informally, then the national started providing grants for centers to visit each other to cross-pollinate

· Centers become critical friends for each other and the process became more formal

· The new asst. director (who was a person of color):

· Worked with centers to embed equity in all aspects of the work

· Created regional networks hat spawned regional directors that held centers accountable and coordinated professional development for facilitators

· Stopped competing with each other for clients – turf wars were made explicit and negotiated

· The outreach branch we started actively presented at diverse conferences and venues, built and sustained new relationships, and helped the organization shift practices to move away from its dominant culture practices

· We got endorsed by NAACP and UNESCO

· “The Florida Miracle”

· Research on teacher efficacy was huge!

· The Florida conference led us to replicate their statewide model which helped us build a diverse base of practitioners

· Member data was used for ongoing research to continue to tweak our practices to address our audience

· A wise and diverse array of education and community organizations endorsed or work

· As students grew, the work of NSRF became a standard of expectations and interactions in the larger society

· Replicable controlled studies indicate that the impact of CFG’s improve the efficacy of T&L

· Camilla Greene received the MacArthur Genius Grant and used it to convene a group of educators across difference to help us think about how to shift our practices to engage a more diverse community

· We reconciled that we really are an organization with inherent hierarchies and we had the think and act thoughtfully about that. (Thanks for the letter you circulated, Greg!)

· Connections articles are cited in more dissertations that ed. Leadership

· We are finding ways to support more writing about our work (see above)

· We sent Connections to people of influence to push our messages (elected officials, other organizations, dept. of ed.)

· Pete became secretary of ed.

Group 2:

2012:

· Truly equal opportunity employer – best treatment of employees: healthcare and all that implies

· Green organization

· At core – democratically run organization (in spite of pressures from funding sources to look a particular way)

· Facilitators and leaders do not need funding to be full members

· Access to financial resources to be a full member  

· Voices included

· Organization supports everyone who wants to be at winter meeting (Nancy Mohr/faith Dunn endowment – interest)

· Work is perceived to help others do their work

· Well understood, listened to

· Federal Government/Gates/etc see us as integral to bring work

· Cross center collaboration-fertilization

· Solid deep partnerships with various national organizations with same ideals

· Students part of organization

· Live sustainable principles – how we spend our dollars: employees, practices, etc.

· We are recognized as leading player in org. improvements particularly in schools but not only teachers – NSRF how high quality professional development is part of teacher lives

· Know what it means to be a center

· Robust research shared among centers

· Center work is public and shared

· Centers feel more connected

· Teleconferencing supported by GLF

· Expanded notion of winter meeting to regional colloquia

· First 1000 person winter meeting that felt more intimate than ever

· Quadruple national office staff

· Tapping social networking (sharepoint) 

· See work from all centers

· We are cutting edge – participants for rural

· Exciting university work – all T. Ed. Programs using our work

· Pre service experience in urban schools

· Look like students in their schools

· All talk about transparency – explicit focus on this – budget reports, etc. in Connections

· 25th School District codified as Credential Requirement in PD Dept.

· We’ve been invited t be part of an effort to democratize a Post Castro education system

· Jewish and Arab schools in middle east

· Every center offers as much, if not more activity for sustaining as new

· Coaches training – year long raised quality

· Nominal fee – clear joining

· Centers mentor/new centers

· National center linked to twelve other national organizations focused on social justice

· Diversity of ethics/socio-economic status at leadership: as diverse as students

Action Steps:

· Impact of access to research and studies – people noticed research “conducted” and shared/distributed linking to student learning

· Transformation of teacher practice and student learning – articulated in a human way

· Bi-annual review with all central office employees – re: their working conditions kept them involved in their own best work

· Attention to student learning and assessment of that learning showed in multiple ways using authentic, robust assessment (vs. standard testing) and thus impact on student learning clear

· Using more of our work in the classroom with students ( impact on how schools were run

· All national facilitators made their inquiry question and work public – could see portfolio online

· Assessment of new and continuing coach institutes across institutes/centers/contexts

· Developed a packet that goes to centers that has all documents and info about establishing partnerships – user friendly

· Intentional and explicit theory of action – critical theory of incentive action

· Site for dissertations/higher education collaborative established

· Recognized funding issues and did not align ourselves with multiple funding sources

· Using protocols with students to enhance literacy skills

· Governance structure re-aligned with mission

· Seminars include students

· Authentic assessments understood and “owned” by parents, students, community

· Identified multiple funding sources

· 3 additional days of coaches training for peer observation (sustainability) in schools, observing practice

· Found where peer observation is robust

· Identified those organization whose missions match that of NSRF

· Individuals took responsibility for helping national staff with center of activity, issues, tasks, stewards

· Moved all peripheral (beyond protocols) documents to a place where they each/all reflected our practice

· Most updated version along with historic version (evolutions)

· Increase in National work drawn from diverse (geographically) facilitators (strengthen the network)

· 6 day CFG training going deep with follow up 

· Reviewed/improved equity base

· NSRF became represented at all national professional development conferences

· Florida built so well on Seattle

· Connections printed on bio-degradable paper

· Regular practice – keep and file and use extra copies from winter meeting – not recycling

· Foundational membership: foundations are members of NSRF – share our mission

· Identify best practice for sustaining work

· For those unable to attend winter meeting – way to share out (especially for sustaining work)

· Use centers as a way to distribute leadership

· Rejecting funding that doesn’t meet our mission even though we needed money

· More explicit about reflection protocol process - not a separate step and debrief/reflection

· Facilitator does not equal protocol police – shared responsibility

2007:

· Little diversity, largely white, middle class

· Less awareness discussion of “classism”

· Separate strand on “coaching for equity”

· Centers Council meeting less well attended than winter meeting

· Pdf. Files/resources were not alterable

· Few folks gave us copy-rights

· Virtually no alliances with community organizations

· Virtually no sustaining funding

· Had to compromise to get funding

· Wasted thousands of paper copies, inefficient in our use of paper

· Several Centers worried about their funding and on-going survival

· Website free to all and fully used

· 400 and winter meeting

· We were in early stages of unraveling privileges/identity issues

· People were not sure what “equity” (we used the term then) meant

· Standards for becoming facilitator were not consistent of communicated

· We had no video library of current practice

· People were resistant to students at the winter meetings

· National organization did not now who members/coaches were

· People not aware of connection between CFG and NSRF

· Vast majority of articles about collaborative learning (even CFG) did not mention NSRF

· National leadership spent much of winter meeting in meetings about financial situation

· No regional colloquia helping to establish communities of practice

· Some of us doubted people would pay to be members

· Not a database of research of participants from meetings

· Staff worked 80 hours in six days

Group 3:

2012:

· Reflects the students we hope to support (Diverse!)

· Membership models our mission at all levels: governance/voice, day to day work in schools

· Forged/ing alliances across difference

· Takes us into tough conversations/actions in support of the achievement of each student

· Developed/ing work capacity to define out alliances across differences – race, class, etc.

· All NSRF seminars/trainings connect participants to the emotions that forging alliances and taking action around equity stir up

· Ability to disagree/struggle without blame and guilt

· Democratic organization with Centers as strong as national center

· Centers also reflect the populations they support

· Urban, rural

· Working with, not for

· Authentic voices heard, not spoken for

· Accountability

· Fiscally solvent/annual report

· Board of Directors – reflective of our mission and in sync with mission and previous bullets

· Not in name only

· Practitioners

· Willing to interrupt

· Information access if “flat”

· Input ( output = vital/sharing

· Universal communication

· Video Conferencing

· Students use/own and value use of sight

· Video Conferencing

· Cash fluid – access not determined by individual $$

· Organization less hierarchical

· We all/each speak our truth without fear!

· Codification supports accountability and ongoing struggle/growth

· Tough conversations

Action Steps:

· Public courageous conversation around moving forward

· People learned how to hang in and be uncomfortable together

· Leadership honored and respected distributed leadership (no fear)

· All meetings became public and open

· Leaders began to be elected

· META Data was collected and acted upon (disaggregated)

· All voices began to speak and be heard

· We were intentional in our outreach

· Interrogating the absence of color who we (dominant group) no longer see..

· Why is our work separate vs. combined?/joint

· We made sure everyone could attend our meetings and have their voice heard

· We expanded CFEE

· We developed an effective marketing effort that shares the areas we want to go

· We increased out membership

· Our marketing was focused on capitalizing on the strengths of our democracy/equity

· We invited students to share their voice at our meetings

· We stopped assuming only NSRF trained people could contribute

· We started valuing lived experience

· We held new member orientations

· Multiple entry points and pathways were created for the same outcomes

· We developed videos of practice to help people understand our work

