Accountability Council Meeting Notes

May 24, 2004 – Chicago

1.


· Facilitating Co-Director – Gene

· Co-Director – Daniel

· Co-Director – Deb, going into effect September 1, 2004

· Co-Directors and the Finance Task Force will figure out the money for Deb’s position

· Take all of the Accountability Council’s cautions and concerns into account

· Get clear on the role of the Accountability Council and what they want/need it to do

2.

· Roc moves into a new position in HEC (Executive Director).  Money moves with him for at least the last quarter of the fiscal year

· How does this position get funded next year? Task Force
· Co-Directors work with Roc to figure out which conversations he needs to be a part of

3.


· NSRF Finance and Governance Committee (Gene, Ted, Lois, Frances, Steve) recommends HEC put Roc on this committee.  NSRF needs him on NSRF Finance Committee


4.


· HEC Director has seat on Accountability Council for NSRF

· Accountability Council recommends that Facilitating 

Co-Director be on HEC Board


5.


· Chair of Accountability Council to be appointed – Frances Hensley

6.

· From our perspective, the purpose of the NSRF/Harmony School Task Force is to make the relationship between HEC, NSRF and all other HEC programs (i.e. Rhino’s Harmony School, Institute of Research) more clear and more effective for ALL HEC entities.

NSRF Finance and Governance Committee/Harmony School Finance Committee = Task Force








