NSRF Accountability Council Meeting

December 16-17, 2005

Chicago

Present: Debbi Laidley, Camilla Greene, Steven Strull, Scott Hutchison, Pete Bermudez, Steve Bonchek, Gene Thompson-Grove, Amy Schuff, Ted Hall, Heidi Vosekas, Daniel Baron and Frances Hensley.

Agenda items for Friday the 16th:

1. Reports

a. National Center

b. Connections update

c. Research Initiative update

2. NSRF Program description

3. Update from HEC

4. Update on Campaign

5. Proposal development

Agenda items for Saturday the 17th:

1. Budget update

2. Report on Benchmarks

3. NSRF Leadership

4. Continuation of proposal development conversation 

Friday, December 16th
1. Reports:


a. National Center report - Heidi presented a report from the National Center and we used the Making Meaning protocol to process the work.  The report and protocol were a success in that a lot of information was conveyed and showed, among other things, the valuable role of the National Center including its growing technological capacity.  The National Center staff will update this report annually and continue to share it with the Accountability Council.  The report will be modified slightly and shared at the Center’s Council Meeting.    

b. Connections update– Camilla described the process and timeline that the Connections Editorial Board uses for each issue as well as their compensation agreement with NSRF.  She reported on a few needs that have emerged including how to get feedback, a need to stockpile articles so the print schedule is not impacted when an author is delayed or unable to write, a need for more authentic graphics and photos, and a greater focus on content consistency.  We heard from the group the following suggestions, ideas, and questions:

· How many hits on the website does Connections get?

· Include stories from the Winter Meeting (as stockpiled articles)

· Include the Annual report in Connections?

· What have been the popular articles?

· Have an insert to advertise the Winter Meeting

· Do Connections articles get used in Coaches seminars?

· Do we want to sell subscriptions?

c. Research Initiative update – Frances has taken responsibility for moving forward with the previously proposed and approved Research Initiative.  Kevin Fahey has been hired to lead this initiative. NSRF is committed to seeking funds to make this a paid position in the future, but currently Kevin is not being paid for his work.  Some in-kind support will come from Salem State where Kevin is based.  Kevin sits on the Advisory Board of the HEC Research Institute and has worked with Jesse Goodman to clarify and build on the relationship between the NSRF Research Initiative and the HEC Institute of Research.  



Some thoughts/questions the Accountability Council had:

· What is our research focus?

· How does it connect to our mission?

· This initiative is about laying the groundwork and not actually conducting research.  

· Review of our research literature

· Are we seeking diverse representation?

· How you are introduced to NSRF is how you think about it – race, class, gender

Frances also reported that Kevin will lead NSRF is further developing our database.  We need greater demographic information on our Coaches.  Kevin will connect with Sarah Childers to start brainstorming changes in the database.

2. Program Description:


Daniel presented an NSRF program description to be used in proposal development that he wanted to get our feedback on.  This was not a funding proposal but a program description intended to educate and inform.  

We learned that we need different iterations of the document to be used in specific developments (i.e. Small Schools, high schools, urban, etc.)  

Question:

· In the material we distribute what contact information is provided?

A small group convened and gave Daniel detailed and specific feedback on the description.  

3. HEC Update:

· Since the May AC meeting the HEC Finance and Governance Committee has met 4 times.

· A new part of the HEC budget was developed in September ’05 called Central Operations.  Each division of HEC (Rhino’s, Harmony School, NSRF, Institute of Research) has agreed to pay 10% of their budget into Central Operations.  

· At this time NSRF is not contributing 10% though the HEC FG passed a resolution that as future money comes in it would go toward meeting the 10% agreement.  

4. Campaign Update

Scott Hutchinson, new HEC Development Director, joined us.  He and Roc reported that 9 million in cash or pledges have been generated from the Campaign so far. All these funds are restricted.  

We heard about and discussed the importance of diversifying our income sources so that we are not totally funded by Gates.  

How might we further educate NSRF about the campaign at either the Winter Meeting or Center’s Council meeting?  Steven thought the Campaign newsletter was nice to get in the mail.  

We then looked at NSRF’s funding objectives, as determined in August 2005, and regrouped and prioritized those objectives.  

1. Strengthening teaching and learning 

2. Addressing issues of equity and the achievement gap

3. District level work and Infrastructure  (tie)

4. Continuing professional learning

a. Scholarships

b. Center development

5. Research and evaluation

We recognize that all these priorities are inter-related.  Our need grows to aggressively seek funding and prioritizing our needs is necessary.  

Pete pointed out the seamless connection between three elements: coherence, depth of collaboration and sustainability

We separated into two groups and further discussed the first and second priorities.  Please see attached notes for detailed account of those conversations. 

We reconvened as a large group and shared our work with one another.  At the close of a rich conversation, we agreed that NSRF national office should respond to both those opportunities that present themselves while actively pursuing others.  We agreed that at the national level, we would seek funding for personnel, travel, and general operational expenses.  In addition, the focus of national fund raising would be to provide support for Centers of Activity.  We further agreed to make issues of race and class a priority when seeking funding for school reform efforts.
Saturday, December 17th
1. Budget update:

We reviewed the current NSRF budget.  We discussed where funding is needed and we heard about potential projects not yet reflected in the budget (Early College corporation, USDOE, Jobs For the Future, Carnegie).  

A request was made to explore a different format for laying out the budget. The current excel spreadsheet it difficult to read and understand.  This agenda item generated topics for discussion at our next meeting.

· Do we have the capacity for all this work if everything is funded?

· What did we learn from Cleveland?  About district work?  We know we need to engage in strategic conversations at the district level before we start doing the work.  We need to be more systematic and disciplined about assessment.  (BayCES uses enrolling the client)

· Is this about a re-focus of building capacity and a shift from coaching schools?  What constitutes adult learning? (Jane Vella)

· What is our work?

2. Report on Benchmarks:

We heard an update on the six-month benchmarks.  Many items are going well or have been resolved.  

Questions raised:

· Regarding issues of program and proposal development, how different would things be if a co-director had a clear focus/role in this?

· There is a lot of pro-bono kind of work happening within NSRF and HEC that is not reflected in the budget.  We can’t go on another year like this.  

· We did not replace Katy so there is no longer anyone in the National Center who has that program expertise – which has shifted the work of the co-directors.

3. NSRF Leadership:

Frances provided an overview of the NSRF leadership hiring process that began in Spring 2005.  Highlights of that overview included:

· Effective October 2005 Frances Hensley will serve as lead Director of NSRF.  Debbi Laidley and Daniel Baron continue to lead as co-directors.  Frances reported that she would remain as lead NSRF Director until August 31, 2006. Frances spoke with each of the three finalists for the co-director positions and explained to them that the NSRF Governance and Finance Task Force had interrupted hiring process.  The Accountability Council will make an announcement to the community about Frances’ position as Directors of NSRF.  

· The NSRF Governance and Finance Task Force group (Lois Butler (absent), Camilla Greene, Ted Hall, Frances Hensley, and Steven Strull) held a conference call prior to the Accountability Council meeting.  They discussed the issue of NSRF Leadership and brought to the AC meeting a recommendation to hire one full-time NSRF Director.  The Accountability Council accepted the recommendation unanimously.  

The AC decided that the Governance and Finance Task Force would develop and oversee the hiring process.  The Task Force will come to the May 2006 Accountability Council meeting with a recommendation for such a process.  

In our discussion of this issue several issues were raised.  

· The Task Force discussed the structure of our leadership and considered whether it is any longer the most effective model.  When NSRF moved to HEC the leadership was shared among Faith, Gene, Daniel and Roc.  As we grew that configuration changed but the model remained in place.  We see now that part-time co-directors are not the most effective way to operate.  

· Financial limitations should not be overlooked.  We have very little money in the budget to pay this position.  We discussed the urgency of and ideas for funding a Director’s salary.  

· Some of the qualities needed in a Director: national office coordinator, program development, organizational development, equity lens, funding development.  Our assumed qualities: someone grounded in CFG work and schoolwork.

· Roc suggests that himself and someone from the National office be part of the hiring process and on the selection committee.

· Heidi suggests/requests that a hiring process timeline be created so that the National office staff are informed since they will likely be the ones handling the application process.

· Though a sub-committee would be established, it is the function of the Accountability Council to hire a new Director.

Among the comments from the meeting:

· Who are we?  We are a professional development organization that saves kids lives.

· We work with teachers.  Toward what end?

· We can say that we help teachers.  How do we know that we are helping kids?

· Teaching as a political act.

· We need to be more thoughtful and intentional about our coaching teams.

For next meeting:

· NSRF as a membership organization

· Leadership plan
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