AGENDA

May 15-16, 2005

Please note that lunch will be served at 12 noon on Sunday and Monday.  Breakfast will be served at 8:00 am on Monday.  All meals will be in the meeting room, or right outside.   

SUNDAY

Meeting of the NSRF Accountability Council

12:00 PM-6:00 PM 
In attendance: Camilla Greene, Ted Hall, Steven Strull, Alan Dichter, and


Josephine Rice, Amy Shuff, Steve Bonchek with Daniel Baron, Debbi MONDAY

Laidley, Gene Thompson-Grove and Heidi Vosekas

8:30 AM-4:00 PM 
Not present:  Pete Bermudez, Lois Butler, Frances Hensley


Connections; Review Agenda and Norms 

 (1)  Reports, with clarifying questions, brief discussion by Accountability Council as appropriate:

· Report from HEC (Roc)

· Report from the Campaign (Roc)

· Report from the National Office (Daniel)

· Report on new Connections Editorial Board and

· Research Coordinator (Gene)

· Report on Winter Meeting  (Gene)

· Report from National Facilitator Meeting (Debbi)

· Report from NSRF Governance and Finance Committee

(Steven?)

(2)  Decisions, with discussions as appropriate:

· Recommendations about staffing and infrastructure by Co-Directors and NSRF Governance and Finance Committee

· Co-Director Criteria, Job Description, Hiring Process, Timeline

(3)  Review of Finances:

· Budget Projections:  FY 06

· NSRF’s Current Financial Picture and Role in HEC

(4)  Discussion of Program w/ clear next steps for each:

· Program and Facilitator Quality 

· Research, Documentation and Evaluation

(5)  Beginning Discussion of how the Accountability Council will replace itself

Reflections and Closing





OVER

