Accountability Council Agenda

December 16-17, 2005

Strasbourg Room, Sofitel Chicago Water Tower

Chicago, Illinois

FRIDAY
8:30 – 9:00
Breakfast

9:00 – 9:30
Connections, Review Agenda – Anything missing? Order?, Norms, Minutes from May 2005, and Introduction of Guests




Norms and May2005 Minutes attached

9:30 – 11:00
Reports:  presentations, clarifying questions, discussion as needed

Making Meaning:  Report from the National Office – Heidi

Report attached


Update from Connections Editorial Board – Camilla

Update on Research Initiative – Frances




Draft attached
11:00 – 12:00
 NSRF Program Description:  A draft description prepared for the Gates Foundation– Presentation and Feedback - Daniel

12:00 – 1:00
Lunch

1:00 – 2:00
Update from HEC – Roc



Update on Campaign – Roc and Scott




Capital Campaign




NSRF Funding Priorities 

 2004& 2005 priorities attached



Report on NSRF Budget, contracts and 

proposals in process – Frances & Daniel




Budget attached
2:00 - 5:00
Proposal Development – An opportunity for Accountability Council members to inform and guide funding priorities and future proposal development.

Consider and prioritize funding priorities.

Outline proposals related to NSRF funding priorities.  Guiding Questions: What is the problem we are addressing?  What are our strengths?  What is the solution we are proposing?, Why this solution?, Who are we?, and Why choose us? 

SATURDAY

8:30 – 9:00
Breakfast available

9:00 – 9:20
Connections, Review norms and agenda

9:20 – 10:30
Continuation of conversation on proposal development

10:30 – 12:30
Report on Benchmarks – Debbi

Recommendation from Governance and Finance Committee – 

NSRF Leadership

Accountability Council membership

12:30 – 1:00
Other business, next meeting, adjourn



Box lunches will be available to take with you .

